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MEMORANDUM FOR: Inspector General
SUBJECT : Agzency Command and Control

1. Reference 13 the attached paper, subject as above,
prepared by Scott Breckinridge and reviewed by the DCI Action
Plan Task Group. Mr. Colby has approved the paper subject to
?ne chg e, whiech 18 reflected in the anmended recommendatiocn

para 8a).

2. As originally written, this paragraph recommnended
as Tollows:

*a. That a detailed study be prepared reviewing
the organizational and sdministrative history of the
Agency, demonstrating the progress i1t has made to date
in advancing techniques of command and control and
organizational srrangements.”

3. When he reviewed the paper, the DCI marked the above
paragraph with the comment:

"Too big & project--Why not Just the current
proce?ures, and then recommendations for improve-
ment."

i, It is requested that your offlce proceed with actions
set forth in parsgraph 3 of the attached paper. HMr. Breekinricze
advises that | | already has begun to prepare naterlials.

/5

Samuel V. Wilson
Lieutenant General, USA
Chairman, Action Plan Task Group
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